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South Shore Men of Harmony

Scituate Chapter, K-034
Barbershop Harmony Society, Inc.
Hingham Community Center

70 South Street

Hingham, Massachusetts 02043

BYLAWS 2002
As Amended
September 21, 2007 

South Shore Men of Harmony

BYLAWS, 2002
As Amended, 2007
Article I

Name

The name of this organization is the Scituate, Mass., Chapter K-034 of the Barbershop Harmony Society, Inc. The name of the Chorus shall be the South Shore Men of Harmony.
Article II

Chapter Meetings

Rehearsal meetings will be held at such time and place, including any rental arrange-ments, as may be recommended by the Board and voted by the Chapter members.
Article III

Officers and Board of Directors

A. The activities and affairs of the chapter will be directed by the following officers, who will constitute the Board of Directors:
President

Secretary

Treasurer

Music & Performance Vice President

Membership & Chapter Development Vice President
B. The President, the two Vice Presidents, and the Secretary and Treasurer are voted annually by the members. The Chorus Business Manager is recommended annually, at the January meeting, by the President to the Board of Directors.

C. All members of the Board of Directors shall take office as of January 1.

D. Vacancies among Officers, or Directors, shall be filled by the Board of Directors for any unexpired term. A vacancy in the Office of President shall be filled by any Vice President on the vote of the Board of Directors.

Article IV

Duties of Officers

President
1. Reports directly to the Board of Directors.
2. Responsible for setting the annual goals of the Chapter and presenting the same to the Board at its first business meeting of the year (January).

3. Conducts all Board meetings.
4. Responsible for the overall coordination of other officers and all committees.

5. Make such appointments and assignments as may be required by the bylaws.
6. Ensures that, at all times, the Chapter business decisions are in accordance with the society’s international policy.
7. The President shall make, quarterly, a summary report to the Board. 
8. The President shall have the authority to call for a Board of Directors “Executive Session” whenever deemed necessary.

9. The President shall represent the Chapter as a Delegate at District meetings.
10. The President shall present all chapter budget requests, with his recommendations, to the Board, at the Board’s February meeting.

Secretary
1. Reports directly to the President and to the Board of Directors,
2. Responsible for maintaining Chapter non-financial records and for communicating with international headquarters.

Treasurer
1. Reports directly to the President and to the Board of Directors.

2. Responsible for maintaining all financial records for the Chapter and for handling appropriate cash receipts and disbursements through the Chapter’s bank account. The Treasurer prepares financial reports to International. 
Music Vice-President
1. Reports directly to the President and to the Board of Directors.
2. Leads to Music Committee in establishing the Chapter’s annual music goals and presents these to the BOD at its first business meeting of the year.
3. Serves as Chairman of the Music Committee and coordinates all of its activities.
4. Is responsible for all of the music support services for the music program, including the music team.

5. Coordinates the activities of the Music Committee with the Music Director and the BOD.
6. Coordinates the activities of the following Chairmen:

Annual Show


Wardrobe


Make-up

Contest


Properties


Quartet


Librarian

Membership Vice-President

1. Reports directly to the President and to the Board of Directors.

2. Establishes membership goals for the year and presents these to the Board at its first business meeting of the year.
3. In the absence of the President, the Membership Vice President shall serve as President in all respects.
4. The Membership Vice President shall be in charge of membership recruitment and retention.
5. The Membership VP shall supervise the activities of the Attendance Committee.
Chorus Business Manager
1. Reports directly to the President and to the Board of Directors.
2. Handles the organization and booking of all Chorus sing-outs and convention activities.
3. Is responsible for coordinating all sing-out activities (dates, times, locations, maps, sign up sheets, etc.) of the Chapter.

4. Responsible for setting uniform requirements at sing-outs and competitions following consultation with the Music Director and the Music Vice-President.

5. Works directly with the Music Director, and the Music Vice-President.

6. Is to be recommended, annually, by the President, at the Board’s first meeting in January.

Immediate Past President
1. Assists the BOD in making an orderly transition of Chapter growth and development.
Article V
Duties of the Board of Directors
1. The Board shall have the authority to make decisions and take action on behalf of the Chapter.
2. Meetings of the Board shall be conducted at least monthly. Dates, times, and places of the meetings shall be at the discretion of the President.

3. The Board shall approve or reject any and all budget requests as presented and recommended by the Chapter President.
4. A simple majority shall constitute a quorum.
5. Failure to maintain an attendance minimum of 75% of the meetings is cause for termination from the Board, unless the absence is caused by illness of other extenuating circumstance. Final determination of a Board member shall be by a majority vote of the other Board members. Notification of any termination from the Board shall be performed, by letter, by the President.
6. Failure to perform the duties of any Board position may result in being terminated from the Board. The President will first issue a warning to the Board member under consideration. Within one month, if no improvement has been noted by the President, the President will ask the Board for action. Termination will result by a majority vote of the Board. Persons terminated shall have the right to appeal.
7. The Board shall determine, prior to one (1) month before the conclusion of the Music Director’s contract, if such contract is to be renewed. The Director is to be informed, also prior to one month before the end of the contract, of the Board’s action. Such notification is to be performed through the use of registered mail. The Director’s contract will automatically be extended for one year if he is not notified one month before the end of the contract.
Article VI
Term of Office

Board of Directors
1. The term of office for each member of the Board, shall be for one year, with the exception of those completing unexpired terms of former Board members.
2. All members of the Board are nominated by the Nominating Committee, and elected by the Chapter members.
3. Other than the Secretary and Treasurer, no member of the Board may serve more than two successive terms in office.
Article VII

Music Director
1. The Music (Chorus) Director is responsible for directing, instructing, and the education of Chapter members in the implementation of the Chapter musical program.
2. The Director shall provide input into the Music Committee in the selection of music.
3. The Director shall serve, automatically, as a member of the Music Committee, but not as its chairman.
4. The Director is appointed by the Board of Directors for a term of one year, or until his successor is appointed.

5. The Director may serve as many successive terms as the Board may wish.
6. Compensation for the position of Music Director is to be set by the Board.

7. The Director shall meet with the Board of Directors at the February, June, and October meetings for the purpose of making a progress report. 
8. The Music Director shall be notified a minimum of one (1) month in advance of the contract renewal date that his services will not be retained for another year.
9. The Director shall attend, annually, the Harmony College, at the expense of the Chapter. If unable to attend, an alternate, chosen by the Board, shall attend in his place.
Article VIII
Assistant Music Director
1. In the absence of the Music Director, the Assistant Director will assume that responsibility

2. The Assistant Director is to follow the Director’s methods, policies, and philosophies so as to maintain a normal continuation of the Chapter’s musical program.
3. The Assistant Director shall be recommended by the Music Director and appointed by the Board of Directors for a term of one year.
4. The Assistant Director shall serve as many successive terms as the Board of Directors may wish.

5. The Board of Directors shall decide as to how many Assistant Directors shall be appointed.

Article IX

Section Leaders and Assistants
1. Section Leaders and Assistant Section Leaders are to be selected by the Music Director who is to forward their names to the Music Vice-President for approval. Head Section Leaders are automatically members of the Music Committee.
2. Section Leaders, except for extenuating circumstances such as illness, etc., are to maintain a 75% minimum attendance record.
3. Section Leaders to follow the Music Director’s methods, policies, and philosophies.
4. As Leaders, they are to be (A) current in songs selected for the Chorus, (B) able to assist in teaching basic Chorus choreography, (C) sufficiently knowledgeable in singing techniques, and (D) to maintain a consistency in their attire. Staff shirts would be desirable.
5. As well as possessing a cooperative manner, Section Leaders are to be alert, involved, loyal, patient, understanding, and willing to work with their section to make it the best in our District.

6. All Section Leaders, including Section Heads and Assistants, may be relieved of these assignments upon recommendation of the Music Director and with the approval of the Music Vice-President.
Article X

Music Committee
1. The Music Committee Vice-President is to serve as Chairman of the Music Committee.
2. Men occupying the following Chapter positions become automatic members of the Music Committee:



Music Vice-President (Chair)


Music Director



Head Section Leaders (4)






Membership Vice-President


Marketing Director



Chorus Business President


Vocal Coach



Chapter President (non-voting)


Production Coach


Annual Show Chairman (non-voting)

Presentation Coach

3. Upon completion of the selection of the Music Committee, the Music Vice-President shall submit these names to the Board of Directors for approval not later than the Board’s January meeting.
4. The Music Committee, by a majority vote, will establish the Chapter music goals for the year. The Committee is responsible for the musical growth and development of the Chapter.
5. The Music Committee, by a majority vote, and following consultation with the Music Director will select music for the Chapter to sing.

6. The Music Committee is to work with the Music Director in developing the programs at sing-outs. This includes Chorus songs, role of the announcer(s), number of songs to be performed by quartets, VLQs, etc.
Article XI

Membership Committee
1. The Membership VP will serve as chairman of the Membership Committee.
2. The Membership VP shall select two Chapter members to serve on the Membership Committee. These names are to be forwarded to the Board of Directors for approval, not later than the Board’s January meeting.

3. The term of office for a member of the Membership Committee is to be one year, or until a successor is elected.
4. Vacancies are filled by a vote of the Board as recommended by the Membership VP.

5. The aim of the Membership Committee is to develop programs that will both increase and maintain membership.
6. The Membership Committee shall recommend or prescribe conditions of membership.

7. The Membership Committee shall be responsible for the preparation of any forms that may be employed with new members.
Article XII

                                         Attendance Committee

1. The Membership Vice-President is to serve as chairman of this Committee.
2. Two nominees for service on this committee will be submitted by the Membership Vice-President and approved by the Board not later than the January meeting.

3. The term of office for a member of the Attendance Committee is to be for one year, or until a successor is elected.
4. Vacancies are filled by vote of the Board as recommended by the Membership VP.

5. The Attendance Committee shall be responsible for keeping attendance at weekly meetings as high as possible. The use of personal contacts, telephone calls, mailings, etc., are all recommended.
Article XIII
Nominating Committee
1. The President shall select the Chairman of the Nominating Committee.
2. The Chairman shall have served on the previous Nominating Committee and shall select Chapter members to serve on the current Nominating Committee.
3. The Committee shall present a slate of nominees for all officers and appropriate Committees, except those appointed by the Board so that a vote may be taken before September 30 each year. The Committee shall submit its report (slate of nominees) at a regular Chapter meeting, at least two (2) weeks prior to the vote by the Chapter members, and one (1) week before other floor nominations. The following Chapter Officers shall be presented by the Nominating Committee:


President



Music Vice-President

                      Secretary                                      Membership Vice-President



Treasurer

4. No member shall be considered for nomination as an Officer or Committee Chairman who has had less than 80% attendance at regularly scheduled Chapter meetings for the eighteen (18) months immediately preceding the election.
5. All new Nominating Committees shall include one member from the previous Nominating Committee.
Article XIV

House Committee
1. The President shall appoint the Chairman of the House Committee.

2. A minimum of two (2) Chapter members shall be selected by the Chairman to serve on the House Committee.
3. The House Committee shall be responsible for opening and closing the hall, before and after meetings. They are, also, responsible for setting up the hall after consulting with the Music Director. This includes setting up the chairs and/or risers, tables, the badge board, the Chapter banner, the vowel chart, the podium, and the outdoor sign.
4. The House Committee shall be responsible for keeping the storage facilities secure and orderly.
5. It is recommended that a third member of the House Committee be appointed for the sole function of procuring refreshments for the Chapter members at Chapter meetings.
6. The term of office for a member of the House Committee is for one year.

Article XV

Special Committees
1. The President may assign, with the approval of the Board, other Committees to perform special assignments.
2. The President will name the Chairman of any Special Committee.

3. The Chairman of the Special Committee is to assign any and all Committee members, with the approval of the Board.
Article XVI

Other Chairmen Appointed by the President
The following Chairmen have responsibility for the activities indicated. They are to be appointed by the President-Elect not later than October 30th. The term of office is for one year, or until a successor is appointed by the President. Vacancies are to be appointed by the President.
1. Quartet Activities Chairman: responsible for an ongoing program of quartet activity on rehearsal nights.

2. Bulletin Editor: responsible for accumulating copy for the publishing of the Chapter bulletin, “The Shoreliner,” on a schedule approved by the Board of Directors.

3. Community Service Chairman: coordinates such activities as the Board may prescribe in order that the Chapter may fulfill its charitable obligations as a nonprofit organization.
4. Chapter Delegates: represent the Chapter at District or Regional meetings and shall submit reports of such meetings to the Board of Directors. It is recommended that the Chapter President, also, attend these meetings.
5. Annual Show Chairman: responsible for the organization and planning of the Chapter’s annual show.
6. Chapter Librarian: work under the leadership of the Music VP. Responsible for maintaining an up-to-date inventory of Chapter music, tape recorders, and tapes. Responsible for the distribution and collection of sheet music at Chapter rehearsals.

7. Chapter Auditor: responsible for auditing the financial statements and tax returns of the Chapter for the fiscal year. He will prepare a written audit report of his findings and submit the same to the Board by February 28 of the year following the year being audited.
8. Heartspring Chairman: coordinates Heartspring activities with those of the Chapter.

Article XVII

Budgets
1. All Officers, Committee Chairmen, etc., in need of activity funds are to submit such requests to the President not later than the January meeting of the Board. The President will present these requests to the Board, with his recommendation, at the next Board meeting, for determination.
Article XVIII

Membership
1. Membership is open to any male according to the provisions outlined in the Chapter handbook.
2. A prospective member must meet the basic requirements as provided in the Chapter handbook. He must, also, have attended three out of four consecutive rehearsals before he can submit an application for membership. A majority vote of the Board is necessary to approve or reject an application for membership.
3. A Chapter handbook shall be maintained and supplied to prospective members to inform them of Chapter policy and procedures. The handbook may be changed only by a majority vote of the Board of Directors.
Article XIX
Fiscal and Chapter Year
1. The calendar year shall serve as the Chapter’s fiscal year and as the term of office for all Officers and Committee Members.
Article XX
Amendments
1. These articles may be amended by a majority vote of Chapter members present at any regular meeting provided notice of the proposed amendment has been given to the members at least one meeting in advance.
2. No language in these articles or in any amendments, is intended to be in conflict with international policy. Should such conflict exist, other than in the definition of the duties of Chapter Officers, the international policy shall govern.
Article XXI

Spending Limit
1. Any expenditure in excess of $50.00 shall be approved by the Board of Directors.
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